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Village of Richton Park
Finance Department
Five Year Plan

FY 2016 thru FY 2020

Purpose

The Five Year Plan serves the following purposes

1.

uhwnN

Cash Flow analysis for the major funds of the Village for the next five years
Setting the Utility rates required for the next five years

Calculating the available funds for personnel costs

Calculating the available funds for capital equipment and infrastructure
Calculating the growth rate of major expenditure classes

The funds included in the five year plan report are

1.
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General Fund

Commuter Parking Fund

Refuse Fund

Water, Sewer and Storm Water Fund
Community Service Fund

Revenues and Rates

5.

General Fund — no increase schedule for vehicle sticker rates, an possible increase in the local
option sales tax rate for FY 2018 is discussed.

Commuter Parking Fund — no rate increases are included in the five year plan

Refuse — no rate increase for FY 16 of FY 17 — a rate increase in FY 18-20 of 4% is assumed but
this is dependent on the negotiation of a update to the refuse contract in FY 17

Water, Sewer and Storm Water Fund —a Water and Sewer rate increase of 4% per year and a
Storm Water rate increase of 2% per year. Rate ordinances are currently in effect thru FY 17.
Community Service Fund — no rate increases are anticipated.

Major Expense categories

1.
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Personnel wage increases are scheduled to increase by 3% per year which is in line with the new
FOP union contract.

Health Insurance costs currently costs the Village $736,000 and the 10 year average increase is
5.67%

lllinois Municipal Retirement Fund currently costs $309,000 and the 10 year average increase is
12.31%

Police Pension Fund costs are currently $618,000 and the 10 year average increase is 6.37%
South Com costs are currently $458,000 and the 10 year average rate increase is 8.58%

IRMA costs are currently $303,000 and 10 year average rate increase is 9.78%.

Fuel costs have ranged from $100,000 to $200,000 per year. It is not possible to estimate what
the future costs will be, but for this report we are estimating they will return to their highs
within five years.
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Overhead Costs Departments

The following is a listing of general fund overhead departments and the percentage and dollar amount
of the department’s costs that are distributed to other funds

Department Total General  Wtr & Swr Refuse TIF
Administration 100% 55% 35% 10% 0%
IRMA 100% 50% 35% 10% 5%
Community Relations 100% 55% 35% 10% 0%
Finance 100% 55% 35% 10% 0%
Economic Development 100% 2% 0% 0% 98%
Public Works 100% 50% 35% 10% 5%
Administration $957,434  $526,589  $335,102 $95,743 SO
IRMA $306,000 $153,000 $107,100 $30,600 $15,300
Community Relations $148,282 $81,555 $51,899 $14,828 SO
Finance $900,367 $495,202 $315,128 $90,037 SO
Economic Development  $172,081 $3,442 SO SO $168,640
Public Works $976,685 $488,343 $341,840 $97,669 $48,834
Total $3,460,849 $1,748,130 $1,151,069 $328,877 $232,774

General Fund Discussion
The General Fund five year plan will be presented with four different scenarios as follows

Status Quo

10% reduction in the Villages share of state income tax revenues cost $150,000

Walmart associated revenues of $150,000 in FY 2016 and $250,000 in FY 2017-2020

Walmart Associated revenues plus an increase in the local option sales tax of $250,000 per year
in 2018.

PwnNPE

The General Fund budget will be prepared as a status quo budget until the Village can determine
whether the State will reduce the Villages budget or if Walmart will start construct during FY 16.

The central issue for the General Fund is the structural long term shortfall in revenues vs expenses
growth rate is 3% of the General Fund budget of $9,500,000 or $285,000.

The General Fund capital budget is $500,000 per year. The General Fund will subsidize the Community
Services Fund (parks & community center) with annual transfers from $350,000 to $450,000.
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Water, Sewer and Storm Water Fund

A rate increase of 4% for water and sewer and 2% for storm water are currently in effect by ordinances.
The need for these rate increases is based upon no current growth in the consumption or new customer
for the Village. Therefore the Village is required to cover the cost of inflation with rate increases.

The water and sewer fund has included two new public works employees in its budget. A new assistant
public works director for $55,000 and a public works maintenance worker at $32,000. These will be
replacement employees that were reduced by the current budget year hiring freeze.

Capital expenditures for this fund will range from $225,000 to $325,000 per year.

The Water, Sewer and Storm Water Fund pays the General Fund $1,150,000 in overhead costs and
$150,000 per year as a tax equivalent.

Refuse Fund
The Refuse Fund will have no rate increase for FY 2016 and FY 2017. The five year plan estimates a rate
increase of 4% in FY 2018-2020, but this will be dependent upon a negotiation of a contract between the

Village and its Refuse hauler.

The Refuse has debt interest payments in the amount of $42,000 per year that will be paid off in FY
2017.

The Refuse Fund pays the General Fund $330,000 per year in overhead costs.
Commuter Parking Fund

No rate increases are currently anticipated in the next five years.

Commuter Parking no longer pays any overhead costs to the General Fund.

The major variable expense for Commuter parking is snow removal costs which has ranged from
$40,000 to $120,000 in the last five years.

Capital Expenditures will be $50,000 per year.
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Community Services Fund

The community services fund is consist of the Parks & Recreation Department and the Community
Center Department.

The Community Services Fund is supported by a General Fund transfer in the range of $350,000 to
$450,000 per year. Tax Levy for Parks Maintenance in the amount of $50,000 and a HSRRA tax levy of
$70,000 per year.

The parks department has program revenue from camp and preschool programs in the amount of
$200,000 per year. The State of Illinois has announced reductions in their contributions which will
reduce the size of these programs.

Capital expenditures for this fund will come out of the $500,000 general capital fund.

State of lllinois State Shared Revenue Issues

Currently, there are debates within the State of IL pertaining to the local share of the income tax. In
anticipation of these possible revenue reductions, the Village has developed the following list of budget
changes to offset this lost revenue:

Reductions to the capital outlay budget

Reductions to the personnel budget

Increase Village's fees

Issuance of Tax anticipation notes to increase the available cash flow — estimated value of
$750,000 twice during a fiscal year

5. Inan emergency the sale of village water tank cell antenna leases — estimated value of $750,000

PwnNPE
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